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The appendices have been developed to accompany this factsheet: Creating effective merit lists. 
	Appendix A - Assessment rubric – Ranked Merit Lists
A list of candidates where each candidate included in the list has been assessed as suitable for the vacancy and has been ranked in order of suitability.

	Position Title:
	

	Classification:
	

	Candidate name:
	

	Date of interview:
	

	Assessment type:
	

	Score
	Observation across any interview/assessment type

	1 – Well below requirement
	The candidate did not demonstrate the required skill or experience at all.

	2 – Below requirement
	Some partial evidence but overall insufficient evidence of the ability to exercise the skill.

	3 – Meets requirement
	Acceptable demonstration of the skill; the candidate provided sufficient evidence that they could exercise the skill to the work level standard.

	4 – Exceeds requirement
	Strong demonstration of the skill; more than satisfactory evidence demonstrated.

	5 – Far exceeds requirement
	Outstanding demonstration with comprehensive, highly relevant examples.

	Skill
	Panel comments
	Score given (1 – 5)

	e.g. Managing cyber threats and vulnerabilities 

Question: How do you approach identifying, assessing, and managing cyber threats and vulnerabilities?
	
	☐ 1 – Well below
☐ 2 – Below
☐ 3 – Meets
☐ 4 – Exceeds
☐ 5 – Far exceeds

	e.g. Analyse and investigate

Question: Can you walk us through a time when you analysed a security issue, investigated the root cause, and implemented a solution?

	
	☐ 1 – Well below
☐ 2 – Below
☐ 3 – Meets
☐ 4 – Exceeds
☐ 5 – Far exceeds

	e.g. Teamwork and collaboration

Question: How do you work with others—both technical and non-technical teams—to improve cybersecurity awareness and response?
	
	☐ 1 – Well below
☐ 2 – Below
☐ 3 – Meets
☐ 4 – Exceeds
☐ 5 – Far exceeds

	Overall suitability for the role: 
	
	Total score: 

	Candidate placed in ranked merit list
	
	☐ Yes
☐ No



	Appendix B - Assessment rubric – Ranked Merit Pools
 A pool of candidates where each candidate included in the pool has been assessed as suitable for the vacancy and has been assigned to a group of candidates with a similar suitability for the vacancy. 

	Position Title:
	

	Classification:
	

	Candidate name:
	

	Date of interview:
	

	Assessment type:
	

	Skill 
	Panel comments
	Rating

	e.g. Managing cyber threats and vulnerabilities 

Question: How do you approach identifying, assessing, and managing cyber threats and vulnerabilities?

	
	☐ Not suitable – Candidate did not demonstrate skill
☐ Suitable – Demonstrated the skill/ meets expectations
☐ Highly suitable – Demonstrated the skill / exceeds expectations

	e.g. Analyse and investigate

Question: Can you walk us through a time when you analysed a security issue, investigated the root cause, and implemented a solution?

	
	☐ Not suitable – Candidate did not demonstrate skill
☐ Suitable – Demonstrated the skill/ meets expectations
☐ Highly suitable – Demonstrated the skill / exceeds expectations

	e.g. Teamwork and collaboration

Question: How do you work with others—both technical and non-technical teams—to improve cybersecurity awareness and response?

	
	☐ Not suitable – Candidate did not demonstrate skill
☐ Suitable – Demonstrated the skill/ meets expectations
☐ Highly suitable – Demonstrated the skill / exceeds expectations

	Overall suitability for the role 
	

	☐ Not suitable
☐ Suitable 
☐ Highly suitable 

	Candidate placed in ranked merit pool
	
	☐ Yes
☐ No




	Appendix C - Assessment rubric – Merit Pool
A pool of candidates where each candidate included in the pool has been assessed as being suitable for the vacancy. That is, each candidate in the pool is equally suitable and therefore candidates can be offered roles in any order.

	Position Title:
	

	Classification:
	

	Candidate name:
	

	Date of interview:
	

	Assessment type:
	

	Skill 
	Panel comments
	Rating

	e.g. Managing cyber threats and vulnerabilities 

Question: How do you approach identifying, assessing, and managing cyber threats and vulnerabilities?

	
	☐ Suitable – Demonstrated the skill/ meets expectations
☐ Not suitable – Candidate did not demonstrate skill

	e.g. Analyse and investigate

Question: Can you walk us through a time when you analysed a security issue, investigated the root cause, and implemented a solution?

	
	☐ Suitable – Demonstrated the skill/ meets expectations
☐ Not suitable – Candidate did not demonstrate skill

	e.g. Teamwork and collaboration

Question: How do you work with others—both technical and non-technical teams—to improve cybersecurity awareness and response?

	
	☐ Suitable – Demonstrated the skill/ meets expectations
☐ Not suitable – Candidate did not demonstrate skill

	Overall suitability for the role 
	

	☐ Suitable 
☐ Not suitable

	Candidate placed in merit pool
	
	☐ Yes
☐ No
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