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Australian Public Service (APS) Integrity System – 
Accessible Text Version 
What this document is about 
The Commonwealth integrity system is the set of people, laws, agencies, policies and processes that 
help ensure the Australian Public Service (APS) acts honestly, ethically and lawfully. 

All parts of the system are connected and work together. 

2025 APS Census result 
81% of APS employees responded positively to the statement: 

“The culture in my agency supports people to act with integrity.” 

This was 5 percentage points higher than in 2024. 

The 3 main parts of the integrity system 
The original diagram is divided into 3 connected sections: 

1. Commonwealth Integrity Strategy

2. Commonwealth agencies’ responsibilities

3. Integrity agencies’ responsibilities

1. Commonwealth Integrity Strategy

Purpose
The Commonwealth Integrity Strategy helps agencies and public officials understand: 

• what integrity means

• their role in maintaining integrity

• how to improve trust in the public sector

The 3 strategic priorities 
1. Culture

Build integrity awareness, understanding and capability.

2. Systems

Embed integrity into planning, engagement and decision-making.
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3. Accountability 

Improve accountability and transparency. 

 

Strategic intent statement 
The APS aims to: 

• act with the highest standards of integrity  

• support a pro-integrity culture  

• remain accountable  

• strengthen integrity in everything it does  

 

Key enablers 
Five key enablers support the strategy: 

• People  

• Leadership  

• Collaboration  

• Governance and oversight  

• Investment  

 

Integrity information and resources 
A supporting document provides: 

• guidance  

• resources  

• integrity-related information 
for public officials and others working with government.  

 
Activities to embed integrity 
The strategy includes initiatives to: 

• improve integrity-related obligations  

• strengthen policy frameworks  

• help agencies maintain up-to-date systems  

• build stronger integrity practices across the APS  
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Strategy metrics 
Metrics are used to measure progress and identify trends. 

Intended outcomes 
1. Leaders and staff demonstrate ethical behaviour  

2. Integrity risks are understood and managed  

3. Transparency and accountability improve  

4. Public trust in government increases  

 

2. Commonwealth agencies’ responsibilities 
APS agencies are responsible for managing integrity risks through: 

• systems  

• controls  

• policies  

• oversight  

• workplace culture  

This includes: 

• risk management  

• protective security  

• fraud control  

• grants administration  

• public interest disclosures  

• legal compliance  

• accountability and transparency  

 

Agency legislative requirements 
Agencies must follow APS-wide laws and sometimes additional agency-specific laws. 

Key legislation includes: 

• Public Service Act 1999  

• Australian Public Service Commissioner’s Directions 2022  

• Public Interest Disclosure Act 2013  
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• Public Governance, Performance and Accountability Act 2013  

• Privacy Act 1988  

• National Anti-Corruption Commission Act 2022  

• Commonwealth Grants Rules and Principles 2024  

• Freedom of Information Act 1982  

• Legal Services Directions 2025  

• Commonwealth Procurement Rules  

 

Agency-specific values 
Many agencies have their own values in addition to APS Values. 

These guide behaviour and priorities. 

 

Agency actions 
Agency actions are based on major integrity publications including: 

• Commonwealth Integrity Strategy  

• Louder than Words: An APS Integrity Action Plan  

• Integrity Good Practice Guide  

• Strengthening Integrity in the APS  

• Government response to the Robodebt Royal Commission  

 

Agency leadership 
Leaders are responsible for: 

• workforce integrity  

• lawful behaviour  

• ethical conduct  

• setting expectations  

• creating safe workplaces  

Leaders should: 

• model integrity  

• manage risks properly  

• support staff  
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• encourage speaking up  

• respond to poor behaviour  

 

Agency workforce 
Agency workforces can include: 

• APS employees  

• non-APS employees  

• contractors  

• consultants  

• labour hire workers  

• external members  

 

Individual responsibilities 
Everyone in the APS is expected to follow: 

• APS Values  

• APS Code of Conduct  

• APS Employment Principles  

• speak up culture expectations  

Integrity is both: 

• an individual responsibility  

• a shared responsibility  

 

APS Values 
The APS Values are: 

• Impartial  

• Committed to service  

• Accountable  

• Respectful  

• Ethical  

• Stewardship  

These values help ensure public confidence in government. 
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Speak up culture 
Speaking up is considered essential for integrity. 

Employees should feel safe to: 

• raise concerns  

• report misconduct  

• share ideas  

• challenge wrongdoing  

 

Agency Strategies, Policies and Tools 
Agencies use strategies, policies and tools to: 

• guide ethical behaviour  

• manage integrity risks  

• support training  

• apply legislation properly  

 

Situations where integrity risks increase 
Integrity risks are higher when: 

• workloads are high  

• expectations are unclear  

• leadership is weak  

• morale is low  

• workplace culture is poor  

• agencies are newly created  

• resources are limited  

• decisions are influenced by outside interests  

• deadlines are unreasonable  

 

Integrity education and training 
Training resources include: 

• APS Foundations: Integrity in the APS  
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• National Anti-Corruption Commission introduction module  

• SES Integrity Masterclass  

• Guide to Integrity Conversations  

• Integrity fact sheets  

 

Data and reporting 
Integrity information is gathered through: 

• APS Census  

• APS Agency Survey  

• Commonwealth Integrity Survey  

• Trust in Australian Public Services Report  

• Integrity maturity self-assessments  

 

Integrity metrics 
Agencies can measure integrity using: 

• Integrity Metrics Resource  

• Commonwealth Integrity Maturity Framework  

• staff surveys  

• internal agency data  

 

Commonwealth Integrity Maturity Framework 
This framework helps agencies: 

• design integrity systems  

• review effectiveness  

• match integrity controls to risks and agency context  

 

3. Integrity agencies’ responsibilities 
More than 20 integrity agencies operate across the Commonwealth public sector. 

They are responsible for: 

• promoting integrity  

• monitoring integrity  
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• enforcing integrity laws and standards  

They also: 

• provide oversight  

• create policies and frameworks  

• develop guidance and resources  

• support transparency and accountability  

 

Information, resources and guidance 
Integrity agencies provide practical guidance and support. 

Examples include: 

• Building speak up culture in the APS  

• Stewardship guidance  

• Complaint Handling Better Practice Guide  

• Conflict of Interest better practice model and guidance  

• Record keeping guidance  

 

Frameworks and policy 
Key frameworks include: 

• APS Values, Code of Conduct and Employment Principles  

• Commonwealth Fraud and Corruption Control Framework  

• Commonwealth Integrity Maturity Framework  

• Commonwealth Risk Management Policy  

• Protective Security Policy Framework  

• Australian Privacy Principles  

 

Integrity networks and collaboration 
Integrity-related groups across the APS include: 

• Secretaries Board  

• COO Committee  

• Integrity Agencies Group  

• APS Integrity Community of Practice  
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• Additional integrity groups 

These groups: 

• share information  

• improve collaboration  

• share lessons learned  

• strengthen capability across government  

 

Integrity agencies’ main functions 
Integrity agencies are responsible for: 

• education  

• prevention  

• detection  

• investigation  

• responding to integrity issues  

They also: 

• develop frameworks and policy  

• create guidance and resources  

 

Page 2 – Agency Activities to Embed Integrity 
The second page lists initiatives and resources from major APS integrity publications. 

 

Commonwealth Integrity Strategy — Current and recent initiatives 
Leadership and culture 

Examples include: 

• Secretaries Charter of Leadership Behaviours  

• SES Performance Leadership Framework  

• speak up culture guidance  

• SES Integrity Masterclass  

• Commonwealth Evaluation Policy 
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Misconduct, fraud and corruption 
Examples include: 

• National Anti-Corruption Commission (NACC)  

• stronger whistleblower protections  

• fraud training and guidance 

• Fraud Fusion Taskforce 

• Risk Management Policy reforms  

 

Procurement and grants 
Examples include: 

• updated Procurement Rules  

• Supplier Code of Conduct  

• Grants Rules and Principles  

• Protective Security Policy Framework  

 

Administrative review and oversight 
Examples include: 

• Administrative Review Tribunal  

• Administrative Review Council  

• stronger Commonwealth Ombudsman powers  

 

Technology and artificial intelligence 
Examples include: 

• Artificial intelligence ethics principles  

• APS Artificial Intelligence Plan  

• automated decision-making reforms  

 

Government legal services 
Examples include: 

• General Counsel Charter  

• ethics training for government lawyers  
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• Integrity, Ethics and Culture Committee  

 

Transparency and accountability 
Examples include: 

• Australia’s participation in the Open Government Partnership  

• Commonwealth Integrity Survey results 

• psychological safety questions in APS Agency Survey 

• Lobbying Code of Conduct  

 

Louder than Words: APS Integrity Action Plan 
This report focuses on: 

• ethical leadership  

• public trust  

• cultural reform  

• accountability  

• embedding integrity into everyday work  

It includes actions relating to: 

• SES recruitment  

• staff recognition  

• ethical decision-making  

• leadership development  

• legal risk management  

• records management  

• conflict of interest management  

 

Integrity Good Practice Guide 
This guide promotes practical integrity ideas across the APS. 

Examples include: 

• integrity strategies  

• integrity champions  

• ethics advice services  



Page 12 of 13 
 

• reporting channels  

• integrity communications  

• integrity data and evaluation  

 

Strengthening Integrity in the APS 
This strategy explains how the Australian Public Service Commission supports: 

• integrity culture  

• compliance  

• capability  

• agency monitoring  

• integrity guidance  

 

Government Response to the Robodebt Royal Commission 
The government committed to reforms to improve: 

• accountability  

• lawful decision-making  

• transparency  

• service delivery  

• oversight  

Key reforms include: 

• clearer legal advice requirements  

• stronger administrative law systems  

• improved oversight of automated decision-making  

• stronger obligations for public servants  

• reforms to Legal Services Directions  

 

Simple Summary 
The APS Integrity System is designed to: 

• help public servants act ethically  

• prevent corruption and misconduct  

• improve accountability  
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• build public trust  

• support safe reporting of concerns  

• strengthen leadership and workplace culture  

It combines: 

• laws  

• policies  

• training  

• leadership  

• oversight agencies  

• reporting systems  

• integrity frameworks  

All parts are intended to work together across the Australian Government. 
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All parts of the system are connected and work together. 

2025 APS Census result 
81% of APS employees responded positively to the statement: 

“The culture in my agency supports people to act with integrity.” 

This was 5 percentage points higher than in 2024. 

The 3 main parts of the integrity system 
The original diagram is divided into 3 connected sections: 

1. Commonwealth Integrity Strategy

2. Commonwealth agencies’ responsibilities

3. Integrity agencies’ responsibilities

1. Commonwealth Integrity Strategy

Purpose
The Commonwealth Integrity Strategy helps agencies and public officials understand: 

• what integrity means

• their role in maintaining integrity

• how to improve trust in the public sector

The 3 strategic priorities 
1. Culture

Build integrity awareness, understanding and capability.

2. Systems

Embed integrity into planning, engagement and decision-making.
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3. Accountability 

Improve accountability and transparency. 

 

Strategic intent statement 
The APS aims to: 

• act with the highest standards of integrity  

• support a pro-integrity culture  

• remain accountable  

• strengthen integrity in everything it does  

 

Key enablers 
Five key enablers support the strategy: 

• People  

• Leadership  

• Collaboration  

• Governance and oversight  

• Investment  

 

Integrity information and resources 
A supporting document provides: 

• guidance  

• resources  

• integrity-related information 
for public officials and others working with government.  

 
Activities to embed integrity 
The strategy includes initiatives to: 

• improve integrity-related obligations  

• strengthen policy frameworks  

• help agencies maintain up-to-date systems  

• build stronger integrity practices across the APS  
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Strategy metrics 
Metrics are used to measure progress and identify trends. 

Intended outcomes 
1. Leaders and staff demonstrate ethical behaviour  

2. Integrity risks are understood and managed  

3. Transparency and accountability improve  

4. Public trust in government increases  

 

2. Commonwealth agencies’ responsibilities 
APS agencies are responsible for managing integrity risks through: 

• systems  

• controls  

• policies  

• oversight  

• workplace culture  

This includes: 

• risk management  

• protective security  

• fraud control  

• grants administration  

• public interest disclosures  

• legal compliance  

• accountability and transparency  

 

Agency legislative requirements 
Agencies must follow APS-wide laws and sometimes additional agency-specific laws. 

Key legislation includes: 

• Public Service Act 1999  

• Australian Public Service Commissioner’s Directions 2022  

• Public Interest Disclosure Act 2013  
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• Public Governance, Performance and Accountability Act 2013  

• Privacy Act 1988  

• National Anti-Corruption Commission Act 2022  

• Commonwealth Grants Rules and Principles 2024  

• Freedom of Information Act 1982  

• Legal Services Directions 2025  

• Commonwealth Procurement Rules  

 

Agency-specific values 
Many agencies have their own values in addition to APS Values. 

These guide behaviour and priorities. 

 

Agency actions 
Agency actions are based on major integrity publications including: 

• Commonwealth Integrity Strategy  

• Louder than Words: An APS Integrity Action Plan  

• Integrity Good Practice Guide  

• Strengthening Integrity in the APS  

• Government response to the Robodebt Royal Commission  

 

Agency leadership 
Leaders are responsible for: 

• workforce integrity  

• lawful behaviour  

• ethical conduct  

• setting expectations  

• creating safe workplaces  

Leaders should: 

• model integrity  

• manage risks properly  

• support staff  
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• encourage speaking up  

• respond to poor behaviour  

 

Agency workforce 
Agency workforces can include: 

• APS employees  

• non-APS employees  

• contractors  

• consultants  

• labour hire workers  

• external members  

 

Individual responsibilities 
Everyone in the APS is expected to follow: 

• APS Values  

• APS Code of Conduct  

• APS Employment Principles  

• speak up culture expectations  

Integrity is both: 

• an individual responsibility  

• a shared responsibility  

 

APS Values 
The APS Values are: 

• Impartial  

• Committed to service  

• Accountable  

• Respectful  

• Ethical  

• Stewardship  

These values help ensure public confidence in government. 
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Speak up culture 
Speaking up is considered essential for integrity. 

Employees should feel safe to: 

• raise concerns  

• report misconduct  

• share ideas  

• challenge wrongdoing  

 

Agency Strategies, Policies and Tools 
Agencies use strategies, policies and tools to: 

• guide ethical behaviour  

• manage integrity risks  

• support training  

• apply legislation properly  

 

Situations where integrity risks increase 
Integrity risks are higher when: 

• workloads are high  

• expectations are unclear  

• leadership is weak  

• morale is low  

• workplace culture is poor  

• agencies are newly created  

• resources are limited  

• decisions are influenced by outside interests  

• deadlines are unreasonable  

 

Integrity education and training 
Training resources include: 

• APS Foundations: Integrity in the APS  
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• National Anti-Corruption Commission introduction module  

• SES Integrity Masterclass  

• Guide to Integrity Conversations  

• Integrity fact sheets  

 

Data and reporting 
Integrity information is gathered through: 

• APS Census  

• APS Agency Survey  

• Commonwealth Integrity Survey  

• Trust in Australian Public Services Report  

• Integrity maturity self-assessments  

 

Integrity metrics 
Agencies can measure integrity using: 

• Integrity Metrics Resource  

• Commonwealth Integrity Maturity Framework  

• staff surveys  

• internal agency data  

 

Commonwealth Integrity Maturity Framework 
This framework helps agencies: 

• design integrity systems  

• review effectiveness  

• match integrity controls to risks and agency context  

 

3. Integrity agencies’ responsibilities 
More than 20 integrity agencies operate across the Commonwealth public sector. 

They are responsible for: 

• promoting integrity  

• monitoring integrity  
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• enforcing integrity laws and standards  

They also: 

• provide oversight  

• create policies and frameworks  

• develop guidance and resources  

• support transparency and accountability  

 

Information, resources and guidance 
Integrity agencies provide practical guidance and support. 

Examples include: 

• Building speak up culture in the APS  

• Stewardship guidance  

• Complaint Handling Better Practice Guide  

• Conflict of Interest better practice model and guidance  

• Record keeping guidance  

 

Frameworks and policy 
Key frameworks include: 

• APS Values, Code of Conduct and Employment Principles  

• Commonwealth Fraud and Corruption Control Framework  

• Commonwealth Integrity Maturity Framework  

• Commonwealth Risk Management Policy  

• Protective Security Policy Framework  

• Australian Privacy Principles  

 

Integrity networks and collaboration 
Integrity-related groups across the APS include: 

• Secretaries Board  

• COO Committee  

• Integrity Agencies Group  

• APS Integrity Community of Practice  
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• Additional integrity groups 

These groups: 

• share information  

• improve collaboration  

• share lessons learned  

• strengthen capability across government  

 

Integrity agencies’ main functions 
Integrity agencies are responsible for: 

• education  

• prevention  

• detection  

• investigation  

• responding to integrity issues  

They also: 

• develop frameworks and policy  

• create guidance and resources  

 

Page 2 – Agency Activities to Embed Integrity 
The second page lists initiatives and resources from major APS integrity publications. 

 

Commonwealth Integrity Strategy — Current and recent initiatives 
Leadership and culture 

Examples include: 

• Secretaries Charter of Leadership Behaviours  

• SES Performance Leadership Framework  

• speak up culture guidance  

• SES Integrity Masterclass  

• Commonwealth Evaluation Policy 
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Misconduct, fraud and corruption 
Examples include: 

• National Anti-Corruption Commission (NACC)  

• stronger whistleblower protections  

• fraud training and guidance 

• Fraud Fusion Taskforce 

• Risk Management Policy reforms  

 

Procurement and grants 
Examples include: 

• updated Procurement Rules  

• Supplier Code of Conduct  

• Grants Rules and Principles  

• Protective Security Policy Framework  

 

Administrative review and oversight 
Examples include: 

• Administrative Review Tribunal  

• Administrative Review Council  

• stronger Commonwealth Ombudsman powers  

 

Technology and artificial intelligence 
Examples include: 

• Artificial intelligence ethics principles  

• APS Artificial Intelligence Plan  

• automated decision-making reforms  

 

Government legal services 
Examples include: 

• General Counsel Charter  

• ethics training for government lawyers  
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• Integrity, Ethics and Culture Committee  

 

Transparency and accountability 
Examples include: 

• Australia’s participation in the Open Government Partnership  

• Commonwealth Integrity Survey results 

• psychological safety questions in APS Agency Survey 

• Lobbying Code of Conduct  

 

Louder than Words: APS Integrity Action Plan 
This report focuses on: 

• ethical leadership  

• public trust  

• cultural reform  

• accountability  

• embedding integrity into everyday work  

It includes actions relating to: 

• SES recruitment  

• staff recognition  

• ethical decision-making  

• leadership development  

• legal risk management  

• records management  

• conflict of interest management  

 

Integrity Good Practice Guide 
This guide promotes practical integrity ideas across the APS. 

Examples include: 

• integrity strategies  

• integrity champions  

• ethics advice services  
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• reporting channels  

• integrity communications  

• integrity data and evaluation  

 

Strengthening Integrity in the APS 
This strategy explains how the Australian Public Service Commission supports: 

• integrity culture  

• compliance  

• capability  

• agency monitoring  

• integrity guidance  

 

Government Response to the Robodebt Royal Commission 
The government committed to reforms to improve: 

• accountability  

• lawful decision-making  

• transparency  

• service delivery  

• oversight  

Key reforms include: 

• clearer legal advice requirements  

• stronger administrative law systems  

• improved oversight of automated decision-making  

• stronger obligations for public servants  

• reforms to Legal Services Directions  

 

Simple Summary 
The APS Integrity System is designed to: 

• help public servants act ethically  

• prevent corruption and misconduct  

• improve accountability  
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• build public trust  

• support safe reporting of concerns  

• strengthen leadership and workplace culture  

It combines: 

• laws  

• policies  

• training  

• leadership  

• oversight agencies  

• reporting systems  

• integrity frameworks  

All parts are intended to work together across the Australian Government. 
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