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SES Integrity  
Masterclass Series
Background
Integrity is the cornerstone of the Australian Public Service (APS) and is crucial to building a high-performing 
and trusted public service. Ensuring a high-level of trust, particularly with the Australian community, is critical in 
ensuring we continue to deliver quality outcomes.

Every member of the APS has an obligation to act with integrity. Senior Executive Service (SES) leaders have an 
increased role as the stewards of organisational culture and expectations.

To this end, the Australian Public Service Commission has developed an SES Integrity Masterclass Series - a program 
designed to support SES employees to strengthen integrity culture and capability within their organisations. 

Learning objectives
The series comprises three masterclasses to support 
SES participants to better understand and build 
capability to champion integrity in their agencies. Upon 
completion of the course, participants are expected to:

Define institutional integrity 

Understand why a pro-integrity culture is vital for 
the APS

Define the role that SES employees play in 
stewarding a pro-integrity culture

Apply techniques to promote ethical awareness 
and engage in ethical conversations

Assess and manage organisational integrity

Building your integrity capability
The series will equip SES participants with the 
knowledge and tools to build key integrity capabilities 
on an individual and organisational level:

● Championing integrity: Cultivate an environment
where managers and employees feel confident
and motivated to raise integrity concerns, and
have conversations about integrity in a consistent,
positive and empowering way.

● Ethical leadership: Increase organisational
perception and judgement of integrity issues,
and foster a positive and collaborative working
environment conducive to high-performance.

● Promoting integrity: Stay up-to-date with integrity
issues and implement tools and resources to build
the integrity capability of teams and organisations. Suitable for

SES Band 1 - SES Band 3

Integrity is...  
‘the pursuit of high standards of APS professionalism, which in 

turn means doing the right thing at the right time to deliver the best 
outcomes for Australia sought by the government of the day.’

2020, Stephen Sedgwick AO, Report into consultations regarding APS approaches to ensure institutional integrity
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SES Integrity Masterclass Series

2.3. Integrity Conversations

Key topics:

● Integrity conversations and organisational reflectiveness
● Reactive, proactive and formal integrity conversations
● Trust, leadership and integrity conversations
● Psychological safety and pro-integrity cultures
● Better practice integrity conversations

1 video 
(20 minutes, self-paced)

Required reading:
● Guide to Integrity

Conversations

2.4. Integrity Management

Key topics:

● Ethical competence
● Integrity health checks and managing risk
● Conscious reflection as an integrity mechanism
● Narratives, storytelling and sense-making

1 video  
(45 minutes, self-paced)

Masterclass 3. Enhancing Integrity Capability

A structured peer learning environment will engage participants as 
leaders and decision-makers through a relevant and thought-provoking 
case study from the Australian Bureau of Statistics. 

You will work with other participants to discuss strategic responses 
to integrity failures, including a range of management tactics and 
institutional reforms. 

Discussion will stimulate reflection, synthesis and application of the 
concepts developed in Masterclasses 1 and 2 to support confident 
integration beyond the program. 

1 face-to-face workshop 
(3 hours)

Required reading:
● Australian Bureau of

Statistics Case Study
● Key takeaways placemat

APS ACADEMY | SES INTEGRITY MASTERCLASS SERIES | COURSE GUIDE 5






























