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COO Committee Communique 
Date: 25 February 2026 

The COO Committee met today at the Museum of Australian Democracy, Old Parliament House to 
discuss the following matters: 

Workforce mobility / redeployment project 
The Committee endorsed the scope of an APS-wide project to support APS mobility in a fast and 
flexible way to support delivery of government priorities.  

Optimisation of enabling functions project 
The Committee discussed the optimisation of enabling functions project that aims to streamline 
corporate services, reduce duplication and improve efficiency through a whole of Government 
approach to shared platforms and standardised processes. 

COO Committee Strategic Work Plan and forward work agenda 
The Committee noted the Strategic Work Plan and forward work agenda for 2026.  

6-monthly report to Secretaries Board and Terms of Reference 
The Committee endorsed the 6-monthly update for progression to Secretaries Board that highlighted 
its achievements over July to December 2025. The Committee endorsed updates to the Terms of 
Reference.  

Next Meeting 
The next COO Committee meeting is scheduled for Wednesday 25 March 2026.  
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