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The Secretaries Board Capability and Workforce Committee met to discuss the following 
matters.  

APS RESOURCING AND PRIORITIES 

The Committee discussed how the APS can best use and manage its resources to deliver 
the Government’s priorities.  

APS DELIVERY CAPABILITY  

The Committee discussed ways to enhance the APS delivery mindset and capability. 

STRATEGIC COMMISSIONING FRAMEWORK 

The Committee discussed progress made in 2025 to implement the Strategic 
Commissioning Framework. 

AI WORKFORCE PLANNING EXERCISE 

The Committee discussed the approach to establishing an AI cross-agency Workforce 
Planning Taskforce within the Australian Public Service Commission to understand the 
impacts of AI across the APS workforce.  
 
OTHER BUSINESS 

The Committee discussed potential meeting topics and themes for 2026.   
 
NEXT MEETING  

Meeting dates for 2026 are yet to be confirmed. 

 


