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Indigenous Champions Network Communique
Meeting Date: 24 July 2025 
The Indigenous Champions Network (ICN) convened on 24 July 2025 to progress information sharing and resources to support the agreed focus area of Priority Reform Three (PR3) – Transforming Government Organisations under the National Agreement on Closing the Gap.
Strategic Discussion – Indigenous Knowledge and Systems thinking  
Members received a presentation on challenging traditional economic and bureaucratic models and shifting from transactional to relational economies. This encouraged Members to rethink government systems through the lens of Indigenous knowledge and systems thinking.
Members engaged in a rich discussion around how these ideas could be applied within the Australian Public Service (APS). The discussion explored opportunities for cross-government collaboration to implement innovative practices.
Members discussed the development of Free, Prior and Informed Consent guidelines and the importance of embedding consent and co-design in all engagement with First Nations communities. 
Next Meeting
The next ICN meeting will be held in September 2025. 
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