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Indigenous Champions Network Communique
Meeting Date: 18 September 2025
The Indigenous Champions Network (ICN) convened on 18 September 2025 to advance whole-of-government transformation under Priority Reform 3 (PR3), with a strong focus on cultural safety, systemic reform, and leadership accountability across the Australian Public Service (APS).
Strategic Discussion – Priority Reform 3
Members, with the support of the National Indigenous Australians Agency (NIAA) and Australian Government Consulting (AGC), discussed the development of a Priority Reform Strategy including the importance of embedding cultural safety and reforming systems across the APS. 
Members acknowledged the importance of co-design with First Nations communities, challenging traditional structures, and empowering leaders to drive change. 
Strategic Discussion – Cultural Safety & Innovation
Members shared reflections on cultural load and systemic racism, and discussed opportunities to embed cultural safety into systems, accreditation standards, and workforce development. 
Members received a presentation from NDIA on their cultural safety change initiatives. 
Next Meeting
The next ICN meeting will be held in December 2025. 
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