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Deputy Secretaries Talent Council

Summary of the Talent Assessment and Development Planning Process for participants
The Deputy Secretaries Talent Council (DSTC) is charged with building a strong and diverse pipeline of future APS leaders

Who should participate? You’ll undertake an intensive assessment process to gain insights into three key areas:
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working and accelerating their development. Participation requires 15 - 18 hours across several months and includes:
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The process has tangible outcomes for you, The feedback structure worked really well. It was very

your manager, your agency and the Service. involved and managed well. The work my coach did
0 with me was extraordinarily helpful. He drew out some 0 ..the single most transformative
really valuable things for me to think about and focus opportunity of my career.
on. It was the most valuable informal feedback I've Past participant
If you have any questions, please contact the ever had in my career.
Talent Management Team at the APSC Past participant
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