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The Secretaries Board Capability and Workforce Committee met to discuss the following
matters.

BUILDING PSYCHOLOGICAL SAFETY IN THE APS

The Capability and Workforce Committee received an update on the approach to build
psychological safety in the APS.

AUSTRALIAN GOVERNMENT CONSULTING

The Committee noted the progress made by Australian Government Consulting and
provided advice on future directions.

CAPABILITY AND WORKFORCE COMMITTEE FORWARD WORK PLAN

The Committee discussed focus areas and emerging issues for 2025.

CAPABILITY REINVESTMENT FUND UPDATE FOR ROUND 1

The Committee noted an update on the first round of Capability Reinvestment Fund
projects.

OTHER BUSINESS

The Committee acknowledged the contribution of Mr Ray Griggs AO CSC, noting this was
his last meeting prior to retirement from the APS.

NEXT MEETING

The Committee will meet next on Monday 17 February 2025.
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