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CHANGES FOR 2018

0 A number of enhancements were introduced to 2018 APS employee census, including:

Additional Questions

Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and
management location in more detail.

Employee Engagement

Questions from the internationally recognised 'Say, Stay, Strive’ model of engagement have been included in the census again to enable the
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a
number of years is still available in the ORC International accesspoint portal.

Senior Leadership

Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent’s immediate senior leader and
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index

Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation.
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This
year a new calculation method was applied.

Additional Data

More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at
stateoftheservice@apsc.gov.au.
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MAKING THE MOST OF YOUR RESULTS

O1.

Identify the
areas where

you are
performing

well.

These will tend to
be high results
which are notably
above any
comparative
results. These
should be
celebrated. Share
the good news
with employees.

2018 APS emp oyee census

Understanding your report
and getting to action!

The results in this report give you summary
information.

Take the time to fully understand this report
and digest the results.

Consider your response rate and if it is
representative of the views of your
colleagues.

Identify areas that need
improvement.

02.

These will be the lower results, and/or those
which are scoring notably below your
comparators. Consider discussing these areas
with your colleagues in focus groups or
individually or team meetings, gather their
thoughts and solutions before deciding on
actions to take.

Consider if there is actually room for
improvement.

This report shows the proportion of colleagues
responding positively (strongly agree + agree), neutrally
(neither agree nor disagree) or negatively (disagree +
strongly disagree) to the question asked in the survey.
Look at how your positive scores compare to your parent

unit, and your last survey’s results.
0 5 ||

Encourage all colleagues to help with action
planning and implementation.

Take action - think
'quick wins’, short term
and long term.

04.

Consider the
impact of high
neutral responses
(lots of employees
ticking ‘neither
agree nor
disagree’)

Think about what you want employees to be
saying about their working lives in the future
and what should be put in place to make this
happen.

Ask your colleagues
about their views to
find out what is
causing this. More
communication and
involvement may help
to shift them to a
positive frame of
mind.
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EMPLOYEE ENGAGEMENT: SAY, STAY, STRIVE

o YOUR VARIANCE VARIANCE VARIANCE VARIANCE
% FROM 2017 |FROM PARENT | FROM DPS FROM APS
EMPLOYEE RESPONSE SCALE POSITIVE NPORE LR OVERALL
ENGAGEMENT %
HOW e +5Q | +50
ENGAGED Is Cons der ng everyth n am satsfed wthm
YOUR TEAM? oS ' | s 8O 4150 +190
am proud to work n my agency _ 15 I 83% +70 -2 +6Q +11Q
NO VAR AT ON
BETWEEN YOUR ; ; g
OVERALL 2017 AND wou d recommend my agency as a goo
2018 ENGAGEMENT p ace to work 17 I 77% -1 50 +150 +160Q
SCORES ARE
REPORTED AS NEW be eve strongy nthe purpose and
QUEST ONS WERE ob ect ves of my agency 13 85% 43 +11Q +80Q
ADDED TO T E 2018
MODELW C ALSO
USES A MORE ROBUST fee a strong persona attachment to my
CALCULAT ON agency 24 a 67% -50 +3 +5Q +4
MET OD
fee comm tted to my agency s goa s — 18 82« +2 +6Q +6 0
t d t fd
SCORES AREN'T
JUST ABOUT HOW
am ha to go the ‘extra m e at work
WORKING FOR AN
AGENCY.ITIS A
work beyond what s requred nmy ob to
MEASURE OF THE he p my agency ach eve ts ob ect ves n I 87% -3 +8Q +80Q +90Q
EMOTIONAL
CONNECTION AND
My agency rea y nsp res me to do my best
COMMITMENT e agaR day 49 I 44 -80© .. 50

EMPLOYEES HAVE
TO WORKING FOR
THE AGENCY.

2018 APS emp oyee census

KEY

AT LEAST 5 PERCENTAGE PO NTS o
GREATER THAN COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR
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INCLUSION AND DIVERSITY

i Demographics RESPONSE SCALE % VASANCE rmoMpaREnr VATANCE  Frow abs
EXPLORE What is your gender?
LEEJ&LSL Ve - 444 - +70 90  +60
Femae _ 54 +1 -70 +90Q -4
X ( ndeterm nate/ ntersex/Unspec f ed) O« = . 0 0
Prefer not to say I 2% = 0 <] <]
Do you identify as Aboriginal and/or Torres Strait Islander?
Yes 0% = -2 -2 -4
- B 00 oz 2 4
Do you have an ongoing disability?
ves [ 135 +70 1 450  +4

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

m
o
wn
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AT LEAST 5 PERCENTAGE PO NTS LESS THAN
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INCLUSION AND DIVERSITY

i

EXPLORE
THE FULL
RESULTS

N L NEW TH THE
AUSTRAL AN BUREAU OF
STAT ST CS STANDARDS
CULTURAL AND
LNGUSTCDVERSTY S
COMPR SED OF FOUR
VAR ABLES COUNTRY OF
B RTH MA N LANGUAGE
OTHER THAN ENGL SH
SPOKEN AT HOME

PROF C ENCY N SPOKEN
ENGL SH AND

ND GENOUS STATUS

2018 APS emp oyee census

VAR ANCE VAR ANCE
. VAR ANCE VAR ANCE
RESPONSE SCALE % FROM PARENT FROM APS
Den 1090 raph ICS FROMZ01. | e oy || FROMDES || Fein e

In which country were you born?

Other country - 19% - +1 -1 -3

Do you speak a language other than English at home?

Yes other l 8% T =1 -60 -100

How well do you speak English?

Very we The data for th s quest on has been h dden for anonym ty reasons
We The data for th s quest on has been h dden for anonym ty reasons
Not we The data for th s quest on has been h dden for anonym ty reasons
Not at a The data for th s quest on has been h dden for anonym ty reasons
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR
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INCLUSION AND DIVERSITY

. VAR ANCE VAR ANCE VAR ANCE VAR ANCE

o Demog ra ph ICS RESPONSE SCALE % FROM 2017 F%?g;f&f’f FROM DPS Fgegz:ﬁ
EXPL ORE Do you identify as Lesbian, Gay, Bisexual, Trans, and/or Intersex (LGBTI+)?
THE FULL I 6 3 1 3 5

Yes 9, + + + +
RESULTS %

o B o o 0 2 -

Prefer not to say I 4% -3 -2 -1 (0]

Do you have carer responsibilities?

KEY

2018 APS emp oyee census

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE

m

~

0

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR
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INCLUSION AND DIVERSITY

0 % VAR AINGS FRVOAIVII?I;AANRCEENT VAR \liRAgrﬁ’;‘\gg
RESPONSE SCALE POSITIVE FROM2017 "~ \vopwunT  FROMDPS OVERALL

The peop e n my workgroup behave n an
accept ng manner towards peop e from 8 83% -6 o -3 +1 -5 0
d verse backgrounds

EXPLORE
THE FULL
RESULTS My SES manager act ve y supports peop ¢ 7 40 474 -300 -16© -150  -180

FOR EACH QUEST ON
SHOWN HERE
NFORMAT ON ABOUT

d verse workforce (e g gender age cu tura
and ngu st ¢ background dsab ty

2 B 53, se <o e -0
nd genous LGBT +)

My agency s comm tted to creat ng a _

©
=
T
=
2
£
s
<

THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

My superv sor act ve y supports peop e 13
from d verse backgrounds 85% +3 +70 @)

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

My agency supports and act ve y promotes
an nc us ve workp ace cu ture 31 56% '110 '90 '190

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR

IMPROVEMENT? Pos t ve Neutra Negat ve
KEY AT LEAST 5 PERCENTAGE PO NTS o AT LEAST 5 PERCENTAGE PO NTS LESS THAN 9

GREATER THAN COMPARATOR COMPARATOR - -

2018 APS emp oyee census PAGE 08



WELLBEING INDEX

i

WELLBEING

THE VAR ANCE FROM 2017
S BASED ON A RE
CALCULATED 2017
NNOVAT ON SCORE THAT
USES A MORE ROBUST
CALCULAT ON METHOD

THE WELLBE NG SCORE
PROV DES AN ND CAT ON
OF THE STATE OF

EMOT ONAL AND

PHYS CAL HEALTH AND
WELLBE NG AMONG
EMPLOYEES T MEASURES
BOTH THE PRACT CAL
AND CULTURAL
ELEMENTS THAT ALLOW
FOR A SUSTA NABLE AND
HEALTHY WORK NG

ENV RONMENT

HIGH LEVELS OF
ENGAGEMENT WILL
NOT BE
SUSTAINABLE AND
WILL LEAD TO
BURN OUT
WITHOUT
RECIPROCALLY
STRONG LEVELS OF
WELLBEING.

2018 APS emp oyee census

KEY

YOUR
WELLBEING

RESPONSE SCALE

INDEX
SCORE

62.

VARIANCE VARIANCE VARIANCE
A FROM 2017 (FROM PARENT | FROM DPS

POSITIVE ORI

VARIANCE
FROM APS
OVERALL

am sat sf ed w th the po c es/pract ces n

p ace to he p me manage my hea th and +1 90 -4 -70

we be ng

My agency does a good ob of

commun cat ng what t can offer me n terms -13 0 -10 0 -10 0 -16 0

of hea th and we be ng

My agency does a good ob of promot ng

hea th and we be ng -180 -150 -210 -290
th nk my agency cares about my hea th and

P beng i " -130 -120 -180© -200
be eve my mmed ate superv sor cares +5 o +3 +13 0 +8 o

about my hea th and we be ng

AT LEAST 5 PERCENTAGE PO NTS o AT LEAST 5 PERCENTAGE PO NTS LESS THAN
GREATER THAN COMPARATOR COMPARATOR
PAGE 09
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SENIOR LEADERSHIP

0 % VARANCE oVt VARANCE RO Ee
RESPONSE SCALE POSITIVE FROM2017 “yyopgunt  FROMDPS  ‘ouepars

EXPLORE My SES manager s of a hgh qua ty
THE FULL
RESU LTS My SES manager ssuffcentyvsbe(eg

can be seen n acton)

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

My SES manager commun cates effect ve y

My SES manager ensures that work effort
contr butes to the strateg ¢ d rect on of the
agency and the APS

My SES manager effect ve y eads and
manages change

L
o
(=]
o
c
[
E
n
w
n
o
—
L
T
o
E
E
8
£
4
o
o
©
O
e
B
c
o
n

My SES manager engages w th staff on how
to respond to future cha enges

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

Post ve Neutra Negatve

KEY AT LEAST S PERCENTAGE PO NTS 0 AT LEAST 5 PERCENTAGE PO NTS LESS THAN
GREATER THAN COMPARATOR

Australian Government
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SENIOR

LEADERSHIP

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census
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KEY

n my agency the SES are suffcentyvsbe

(e g can be seen n acton)

1

RESPONSE SCALE

%
POSITIVE

17 %

VAR ANCE
FROM 2017

-70

VARANCE oo
FROM PARENT 2R BN2
WORK UN T
-240 -290

VAR ANCE
FROM APS
OVERALL

-340

n my agency commun cat on between the

SES and other emp oyees s effect ve

22%

+1

-190

-16©

-230

n my agency the SES set a c ear strateg ¢

d rect on for the agency

35%

-170©

-0

-200

n my agency the SES are of a hgh qua ty

22%

-120

-190

-190

-290

n my agency the SES work as a team

22%

-16©

-150

-180©

n my agency the SES c ear y art cu ate the

drect on and pr or t es for our agency

36%

-130

-90

-180©

AT LEAST 5 PERCENTAGE PO NTS
GREATER THAN COMPARATOR

V)

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR
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IMMEDIATE SUPERVISOR

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census
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KEY

new ways of do ng th ngs

% MarRtacE FRVOAIVT I;AA’\‘RCEENT VAR ANCE \F/RA(I;'/;A igg
RESPONSE SCALE POSITIVE FROM2017 " \yopcunT  FROMDPS OVERALL
My superv sor treats peop e w th respect 94% +1 +1 +11Q +6Q
My superv sor commun cates effect vey _ = 83% +11 O +2 +11 0 +5 0
My superv sor encourages me to contr bute
o 13 81« -2 +2 +5Q -1
My superv sor he ps to deve op my 67 _ _ _
capab ty = 67% 60 2 Y 50
My superv sor d sp ays res ence when
faced wth d ff cutes orfa ures 81% -2 -1 +80 +3
My superv sor g ves me respons b ty and 830 -1 +] +2 -1
ho ds me to account for what de ver %
My superv sor cha enges me to cons der 26 H 600
o  +1 -2 50  -130

AT LEAST 5 PERCENTAGE PO NTS
GREATER THAN COMPARATOR

V)

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR
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IMMEDIATE SUPERVISOR

VAR ANCE VAR ANCE
= = VAR ANCE VAR ANCE
0 RESPONSE SCALE % FROM PARENT FROM APS
I m medlate sSu pel‘VISOI' FROM2017 "\ o unT  FROMDPS EEALD
EXPL ORE Where is your immediate supervisor's normal work location?
n the same off ce as me but on a d fferent f oor I 2% - (@) 90 -1
n a d fferent off ce but n the same town/c ty 0% - - -3 -3
n a d fferent town/c ty or state 0% - - - 130
n a d fferent country o% & 8 = 0
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR
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WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census

@
-
3
=
=
(8]

KEY

when requ red

nterna commun cat on wthn my agency s

-50 -140©

-70

-10©

% vaance VAR uaance  VARANCE
RESPONSE SCALE POSITIVE FROM2017 "~ \vopwunT  FROMDPS OVERALL
rece ve the respect deserve from my 13
[¢)
co eagues at Work _ 85/0 +2 +7o +130 +90
Re at onsh ps at work are stra ned
[negat ve y worded quest on "A ways" or "Often”
responses are negat ve wh e "Rare y" or "Never"” 24 I 74% +1 +6 o +31 o +21 0
responses are pos t ve]
The peop e n my workgroup treat each 88
other w th respect 8 88% O 1 +11 0 +5 0
My agency act ve y encourages eth ca 79 21
[o) - -
behav our by a of ts emp oyees 79/’ +50 1 +50 1
have unrea st c t me pressures
[negat ve y worded quest on "A ways" or "Often” _ _ _ _
responses are negat ve wh e "Rare y" or "Never” H 52 ﬂ 13% 16 o 23 o 20 o 17 o
responses are pos t ve]
Staff are consu ted about change at work n 50 n 20% -20 0 -27 o -21 0 -27 o
am happy to go the ‘extra m e at work 94
% -1 -2 @) +3
(6]

effect ve

36%

n genera emp oyees n my agency fee

17

they are va ued for the r contr but on _ 28 . 54% +8 0 +1 +15 0 +11 O

My agency rea y nsp res me to do my best _ _

work every day “ 49 I 44% 8 o 4 5 0
Pos t ve Neutra Negatve

AT LEAST 5 PERCENTAGE PO NTS
GREATER THAN COMPARATOR

O

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR
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WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

2018 APS emp oyee census

APS Values RESPONSE SCALE 56| omanee Fﬁ ;.:{'%E'f VAR ANCE \F’g‘gﬁ EE?
Do colleagues in your immediate workgroup act in accordance with the APS Values in their
everyday work?
A ways 57% -4 +1 +16Q +9Q
Often 41% +11Q +3 =3 0)
Somet mes 2% -3 -4 -90 -60
Rarey O% - - -2 -1
Never 0% - - 0 0O
Not sure o% = i 9 <]

KEY

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE 15

o AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR
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WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

2018 APS emp oyee census

VAR ANCE VAR ANCE
VAR ANCE VAR ANCE
RESPONSE SCALE % FROM PARENT FROM APS
APS Values FROMZ01. | e oy || FROMDES || Fein e
Does your supervisor act in accordance with the APS Values in his or her everyday work?
Often - 309 +2 +5Q -2 0
Somet mes I 2% -1 =] -80 -4
Rare y O% - -1 -3 “]
Never 0% - o -1 (0]
Not sure 0% - - -2 -2
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER o AT LEAST S PERCENTAGE PO NTS LESS THAN

THAN COMPARATOR

PAGE 16
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WORKPLACE CULTURE

VAR ANCE VAR ANCE
i ] APS Values RESPONSE SCALE % fromzoy FROMPARENT [DRUVLC  FROM APS
EXPL ORE Do senior leaders (i.e. the SES) in your agency act in accordance with the APS Values?
THE FULL
RESULTS A ways - 24% -60O -90 -60O -150
Often - 38% +13Q +2 +4 +60Q
Somet mes . 11% -3 +2 -50 +]
Rarey I 4% -1 0] <] +2
Never 0% - o -1 -1
Not sure - 22% +1 +50Q +10Q +80Q

KEY

2018 APS emp oyee census

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE 17

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

. Australian Government
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WORKPLACE CULTURE

VARANCE _ YARANCE \,p ANCE

0 Discrimination RESPONSE SCALE % FROM 2017 ERGM EARENT FROM DPS

WORKUNT

During the last 12 months and in the course of your employment, have you experienced
EXPLORE discrimination on the basis of your background or a personal characteristic

VAR ANCE
FROM APS
OVERALL

THE FULL
RESULTS Vs ] 17% - 50 +4

+5Q

- — B

-50

Did this discrimination occur in your current agency?

Yes The data for th s quest on has been h dden for anonym ty reasons
EMPLOYEES WHO

REPORTED EXPER ENC NG
D SCR M NAT ON N THE
LAST 12 MONTHS N THE
COURSE OF THE R

No The data for th s quest on has been h dden for anonym ty reasons

EMPLOYMENT WERE
ASKED WHAT THE BAS S
WAS FOR THE

D SCR M NAT ON
EMPLOYEES COULD
SELECT ONE OR MORE

D SCR M NAT ON TYPES
FROM A L ST OF E GHT
TEMS PLEASE SEE
QUEST ON 84 OF THE 2018
QUEST ONNA RE FOR
THESE TEMS

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN

THAN COMPARATOR COMPARATOR
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N

WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

EMPLOYEES WHO
REPORTED EXPER ENC NG
BULLY NG OR
HARASSMENT N THE R
CURRENT WORKPLACE
DUR NG THE LAST 12
MONTHS WERE ASKED
WHAT TYPE OF BULLY NG
OR HARASSMENT THE
EXPER ENCED
EMPLOYEES COULD
SELECT ONE OR MORE
OPT ONS FROM A L ST OF
N NE TEMS PLEASE SEE
QUEST ON 86 OF THE 2018
QUEST ONNA RE FOR
THESE TEMS

018 APS emp oyee census

Bullying and harassment RESPONSE SCALE % VASANCE rmoMpaREnr VATANCE  Frow abs
During the last 12 months, have you been subjected to harassment or bullying in your

current workplace?

Yes ] 7% -4 L. 90 70
o B o 0 50 30 10
Not Sure I 2% il By - -4 -4

Did you report the harassment or bullying?

reported the behav our n accordance w th my
agency s po ¢ es and procedures

The data for th s quest on has been h dden for anonym ty reasons

t was reported by someone e se

The data for th s quest on has been h dden for anonym ty reasons

d d not report the behav our

The data for th s quest on has been h dden for anonym ty reasons

KEY

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE 19

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR
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WORKPLACE CONDITIONS

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census

KEY

work arrangements other benef ts)

am sat sf ed w th the stab ty and secur ty

-3 +2

% veance VARINEuaance  PABANCE
RESPONSE SCALE POSITIVE FROM2017 "To 0 "Gt FROMDPS "ot
My ob g ves me opportuntes tout semy
am fary remunerated (e g saary 73
superannuat on) for the work that do _ 13 73% +16 o +3 +9 o +12 0
Cons der ng everythng am sat sfed w th
 ob 88« +8@ +15Q0 +19Q
am sat sf ed w th my non-monetary
emp oyment cond tons (eg eave fexbe 72 15 72% -70 -90 -8O© -4

of my current ob

75%

+5Q

+50Q

am sat sf ed w th the opportunt es for
career progress on n my agency

19%

-170 -180

-170©

-210

AT LEAST 5 PERCENTAGE PO NTS
GREATER THAN COMPARATOR

V)

AT LEAST 5 PERCENTAGE PO NTS LESS THAN

COMPARATOR

PAGE 20
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WORKPLACE CONDITIONS

o % VARANCE ol oiienT  VARANCE Rl
RESPONSE SCALE POSITIVE FROM2077 “\yopynt FROMDPS  “Guepail

Pl My superv sor act ve y supports the use of _ E 85 o

£E f ex b e work arrangements by a staff 0 +1 +3 +9 +3
EXPLORE g g regard ess of gender %
THE FULL o D

25 My SES manager act ve y supports the use
RESU LTS '5 - of f ex b e work arrangements by a staff

el regard ess of gender

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES
RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

Cons der ng your work and fe prortes

how sat sf ed are you w th the work- fe 78 16 78% +50 -4 +4 +4

ba ance n your current ob?

My agency prov des opportun t es for

mob ty w th n my agency (e g temporary 33 24% -260© -210 -280©
transfers)

My agency prov des opportun t es for

mob ty outs de my agency (e g 30 2 8% ] +60Q -4
secondments and temporary transfers)

My mmed ate superv sor act ve y supports 39

opportun t es for mob ty 41 % -130 el -90

e S
'Eq;:
ox ®
=" 8

o

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU

PERFORMING

WELL?

IS THERE

ROOM FOR

IMPROVEMENT? Pos t ve Neutra Negat ve

KEY AT LEAST 5 PERCENTAGE PO NTS o AT LEAST S PERCENTAGE PO NTS LESS THAN 9
GREATER THAN COMPARATOR COMPARATOR - -
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WORKGROUP PERFORMANCE

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +

STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE

ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census

de vers on what we are respons b e for

RESPONSE SCALE POSITIVE FROM2017 "\ opkunT  TROMDPS OVERALL
i versresepes e oosenarescuce: TR s [Pl 65 70 3+
meespreeseveree nezee o [N % Bl 56+ 70 a3
repzors pmveneroworoce |1 91, 3 450 4130
My superv sor ensures that my workgroup — I 89% -3 +-|-Io +90

KEY

AT LEAST 5 PERCENTAGE PO NTS o

GREATER THAN COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 22
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PERFORMANCE MANAGEMENT

Pe rforma nce VAR ANCE VAR ANCE AR ANCE VAR ANCE
o M RESPONSE SCALE % FrROM 2017 TROMPARENT o U oc FROM APS
anagement WORK UN T OVERALL
Received regular and timely feedback from your supervisor
EXPLORE
THE FULL 83 =0 5 o
Yes o, - - +
RESULTS i
No 1 7% - +50 =2 O
Received constructive feedback from your supervisor
Yes 8 3 % - -5 o +4 -1
No 17% = +50 -4 +1
Your supervisor has checked in regularly with you to see how you are progressing
- ] 20« - 2 78
AT LEAST S PERCENTAGE PO NTS GREATER AT LEAST S PERCENTAGE PO NTS LESS THAN
KEY
THAN COMPARATOR COMPARATOR
2018 APS emp oyee census PAGE 23 i Australian Government
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PERFORMANCE MANAGEMENT

Pe rforma nce VAR ANCE RAl VAR ANCE
o RESPONSE SCALE % "ﬁggb’:";gs FROMPARENT  VARANCE * £rom APS
Ma nagement WORK UN T OVERALL
In the past 12 months, have you discussed with your supervisor your overall performance
EXPLORE over the previous year and the performance expectations for the future year?
RESULTS B o - o s
No . 11% - +6 0 +1 +2
Not app cab e (e g have not worked w th my
current superv sor ong enough for th s conversat on l 9% - -1 -3 -6 0
to occur)
In the past 12 months, did your supervisor recognise when your job performance changed
for any reason?
- - 17 % - 0 5@  -11O©
. 0% - -3 190 -150
Not app cab e (e g my performance has not 83% _ BT +24 O £96 0
changed)
KEY AT LEAST S PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR
2018 APS emp oyee census PAGE 24 ¥ i Australian Government
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PERFORMANCE MANAGEMENT

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2018 APS emp oyee census
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o
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£
L
o
o
E
o
o

KEY

% veance VARINEuaance  PABANCE
RESPONSE SCALE POSITIVE FROM2017 "~ \vopwunT  FROMDPS OVERALL

To what extent do you agree that n the

past 12 months the performance o

expectat ons of your ob were c ear and 96/0 +14O +60 +260 +290

unamb guous?

ow sat sf ed are you w th your superv sor

n manag ng your performance? 76% 4 +6 o +1

To what extent do you agree that the

support by your superv sor has he ped to 63% 0] +7 o +3

mprove your performance?

My overa exper ence of performance
management n my agency has been usefu

for my deve opment

37%

+50 -50

-50

V)

My superv sor open y demonstrates
comm tment to performance management

63%

+11Q -4

+60Q

rece ved recogn t on when
accomp shed someth ng s gn f cant at work

ast

76%

+60Q

+130Q

+11Q

can dent fy a c ear connect on between

my ob and my agency s purpose 85% +2 +80 +5°
To what extent do you agree that your
agency dea s w th underperformance 64 9% -4 -8O© -10©

effect ve y?

AT LEAST 5 PERCENTAGE PO NTS

GREATER THAN COMPARATOR

V)

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 25
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CAPABILITY

0 % VAR AINGS FR\é)AIVII?I;AANRCEENT VAR \liRAgrﬁ’:gg
RESPONSE SCALE POSITIVE FROM2017 "~ \vopwunT  FROMDPS OVERALL

My mmed ate superv sor prov des t me for
EXPLORE me to attend earn ng programs n I 87% +4 +14 o +9 0
THE FULL

My mmed ate superv sor shares nks
RESULTS read ngs and nformat on 11 H 76% +1 +2O o +7 0
FOR EACH QUEST ON My mmed ate superv sor prov des me w th
SHOWN HERE opportun t es to deve op re evant 22 59% +6 o +8 o -4
NFORMAT ON ABOUT capab tes for my career
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY 2"3/ C?Eidtatt%saupervvi?;? vsgrr:ent:ne . o
STRONGLY AGREE + pp y ppy y day

AGREE) NEUTRALLY to-day work

74 +4 +9Q  +4

—
~N
Ka

NE THER AGREE NOR

D SAGREE) OR
NEGAT VELY D SAGREE + am ab e to access earn ng and

STRONGLY D SAGREE) S deve opment so ut ons to meet my needs
PROV DED

63% 70 0 -60Q

have a c ear understand ng of my
deve opment needs

65% 0 -1 90

-
N ~N
: H

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

seek out opportun t es to app y what
earn n my day-to-day work

80« +70 +70 +50

—
v
—m

have the appropr ate sk s capab tes
and know edge to do my ob

98% -1 +3 +90

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR

IMPROVEMENT? Pos t ve Neutra Negat ve
KEY AT LEAST 5 PERCENTAGE PO NTS o AT LEAST 5 PERCENTAGE PO NTS LESS THAN 9

GREATER THAN COMPARATOR COMPARATOR - -
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CAREER INTENTIONS

VAR ANCE VAR ANCE
o RESPONSE SCALE % \,;ng‘:";gg FROM PARENT "’:‘;ga"l‘)%g FROM APS
WORK UN T OVERALL

EXPLORE In the last 12 months, have you applied for a job? [Multiple Response]
RESULTS Yes outs de the APS 24% +6O +4 +.|Oo +.|2°
Yes n my agency 15% -60 _50 _50 _2]0
Yes n another APS agency 'I 5% -8© +2 -70 a3
No 59 +1 +1 +2 +90Q
Which of the following statements best reflects your current thoughts about working for
your agency?
EMPLOYEES COULD
gg;izs%erRfsMTTowvs;\\?E want to eave my agency as soon as poss b e 0% - -3 -7 0 -6 0
THEY WANT TO LEAVE
THE R AGENCY PLEASE
SEE QUEST ON 42 OF THE want to eave my agency w th n the next 12 months 20% +8 o +9 0 +8 0 +11 O
2018 QUEST ONNA RE FOR
AHGSE TN want to eave my agency w th n the next 12 months
but fee tw beun key n the current env ronment 13% +10 o +4 +4 +3
want to stay work ng for my agency for the next r 3
one to two years 29% 21 0 2 +3 +5 o

want to stay work ng for my agency for at east the
next three years

38% +130 90 80 -120

Main primary reason behind desire to leave agency:

Other (p ease spec fy) 2 5% i 4% +15Q +130
KEY AT LEAST S PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR

N
o]
Q0
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RISK MANAGEMENT

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT
THE PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

% veance VARINEuaance  PABANCE
RESPONSE SCALE POSITIVE FROM2017 "~ \vopwunT  FROMDPS OVERALL

My agency supports emp oyees to esca ate _ _ _

r sk-re ated ssues w th managers — 38 n 51% 50 120 200

R sk management concerns are d scussed 41

openy and honesty n my agency - 41 % 8 o 16 o 21 o

Emp oyees n my agency have the r ght 58 _ _ _

sk s to manage r sk effect vey 28% n o 15 o 21 o

Appropr ate r sk tak ng s rewarded n my 45 147 ) -4 -6 o 214 0

(o]

agency

Sen or eaders n my agency demonstrate

and d scuss the mportance of manag ng 43 30% -80 -120 -180©@
r sk appropr atey

When th ngs go wrong my agency uses th s

as an opportun ty to revew earn and 48 30% -70 -130 -190

mprove the management of sm ar r sks

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

KEY

2018 APS emp oyee census

AT LEAST 5 PERCENTAGE PO NTS
GREATER THAN COMPARATOR

V)

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 28
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INNOVATION INDEX

i

INNOVATION

THE VAR ANCE FROM 2017
S BASED ON A RE
CALCULATED 2017
NNOVAT ON SCORE THAT
USES A MORE ROBUST
CALCULAT ON METHOD

THE NNOVAT ON SCORE
ASSESSES BOTH
WHETHER EMPLOYEES
FEEL W LL NG AND ABLE
TO BE NNOVAT VE AND
WHETHER THE R AGENCY
HAS A CULTURE WH CH
ENABLES THEM TO BE SO

IT IS IMPORTANT TO
BALANCE HIGH
LEVELS OF
INNOVATION WITH
EQUALLY STRONG
LEVELS OF
ENGAGEMENT.
ORGANISATIONS
THAT ENABLE AND
ENCOURAGE
INNOVATION
AMONG EMPLOYEES
WHO ARE NOT
ENGAGED RISK A
POTENTIAL
MISALIGNMENT OF
GOALS AND
OBJECTIVES.

2018 APS emp oyee census

YOUR
INNOVATION

54.

INDEX
SCORE

%
RESPONSE SCALE

POSITIVE

VARIANCE VARIANCE VARIANCE
FROM 2017 (FROM PARENT | FROM DPS
WORK UNIT

VARIANCE
FROM APS
OVERALL

-100

be eve that one of my responsb tes sto

contnua y ook for new ways to mprove the — 16 I 82% +19Q +3 -2 -1

way we work

My mmed ate superv sor encourages me to

come up w th new or better ways of do ng 27 +80 +3 +1 -50

th ngs

Peop e are recogn sed for com ng up w th

new and nnovat ve ways of work ng 34 -50 -2 - -230

My agency nsp res me to come up w th new 41 “ 20‘7 31 -9 o A7 o -24 0
(o]

or better ways of do ng th ngs

My agency recogn ses and supports the
not on that fa ure s a part of nnovat on

T -5

-80 -90 -90© -300

AT LEAST 5 PERCENTAGE PO NTS o
GREATER THAN COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 29
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DPS SPECIFIC QUESTIONS

0 % VAR ANCE FR\é)ANIIQ:\ANRCEENT VAR ANCE
RESPONSE SCALE POSITIVE FROM2017 " \vopwunT  FROMDPS

The peop e n my mmed ate workgroup are he d to account for the

EXPLORE qua ty of work they de ver 96% +15Q +5Q +14Q

THE FULL
My agency rout ney app es mert n dec s ons regard ng

RESULTS engagement and promot on 65% +60 +17O

N
FS

FOR EACH QUEST ON
SHOWN HERE
NFORMAT ON ABOUT

can count on my peers when need he p 91% +5 o +9 O

THE PROPORT ON OF

COLLEAGUES
RESPOND NG POS T VELY be eve co aborate we together wth my peers

STRONGLY AGREE +

98« +6Q +50

AGREE) NEUTRALLY
NE THER AGREE NOR
D SAGREE) OR fee safe to rase new deas and rece ve feedback
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S

80% 0 +60

—
~N
—

PROV DED n DPS the nes of commun cat on are "open” a the way to the SES

Execut ve

24+ 250 200

N
()]

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE

46 46+ -80 -50

DPS s mov ng n therghtdrecton

AVA LABLE
COMPAR SONS

9 9l% -1 +14Q

understand the pr or t es for my work n the next s x months

WHERE ARE YOU am ook ng forward to the next 12 months w th enthus asm “ 30 H 61 % +6 0 +7 O
PERFORMING
WELL?
IS THERE
ROOM FOR
IMPROVEMENT? Pos t Neutra Negat

KEY AT LEAST 5 PERCENTAGE PO NTS 0 AT LEAST 5 PERCENTAGE PO NTS LESS THAN ostve Neutra Negatve

GREATER THAN COMPARATOR

FonpARAToR HE
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TIME TO TAKE ACTION

CELEBRATE

INVESTIGATE FURTHER

WITH OUR TEAMS

OPPORTUNITIES

What things do we do well?

Are there any other opportunities coming out
of the results that we want to explore further?

Areas we need to focus on and turn into action
plans:

HNK ABOU HOWW CANBU DONOURS R NG HS AND
WHA W AR GOOD A .

ARN ROM

HOW COU DW NV S GA ? HROUGH OOKNGA
MOR D A OR HROUGHDSCUSSONSW HS A ?

H DA AN

WHA AR H K Y HNGSW N D O MPROV
HR B R?

O MAK WORK NG

i

USE THIS

PRIORITISE 3 AREAS
FOR ACTION

TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

PAGE TO 1
START YOUR
LOCAL
ACTION

PLANS 2

DENT FY AREAS TO
CELEBRATE
OPPORTUN T ES FOR
MPROVEMENT AND

AREAS WH CH YOU NEED 3
TO NVEST GATE
FURTHER

PR OR T SE 3 AREAS TO
TAKE FORWARD

2018 APS emp oyee census
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GUIDE TO THIS REPORT

% POSITIVE

WHERE RESUL S ARE SHOWN AS POSI IVE PERCEN AGES (%
POSI IVE), HESE ARE CALCULA ED BY ADDING OGE HER
POSI IVE RESPONSES ('S RONGLY AGREE" + "AGREE") AND
DIVIDING BY HE NUMBER OF RESPONDEN S WHO

ANSWERED HE QUES ION.

Strong y Strongy
agree Agree Ne ther D sagree dsagree

pos Tve Neutra Negatve
RESPONSE response response

number of respondents who
answered the question

% POSITIVE

2018 APS emp oyee census

ROUNDING

RESUL S ARE PRESEN ED AS WHOLE NUMBERS FOR EASE OF READING, WI H ROUNDING
PERFORMED A HELAS S AGE OF CALCULA ION FOR MAXIMUM ACCURACY. VALUES
FROM X.00 O X.49 ARE ROUNDED DOWN AND VALUES FROM X.50 O X.99 ARE ROUNDED
UP. HEREFORE IN SOME INS ANCES, RESUL SMAY NO O AL 100%.

STRONGLY

STRONGLY

Cores AGREE NETHER ~ DSAGREE o i ort TOTAL
NUMBER OF RESPONSES 151 166 176 96 24 613
PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%
ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%
NUMBER OF POS T VE 151 + 166 = 317
% POS T VE 317 + 613 = 52%
ANONYMITY COMPARISONS
TO PARENT

I ISORCIN ERNA IONALS

PRAC ICENO O DISPLAY HE
RESUL S OF GROUPS O HEEX EN
WHERE HE ANONYMI Y OF

INDIVIDUALS MAY BE COMPROMISED.

RESUL S FOR WORK UNI S WI H
LESS HAN 10 RESPONDEN S WILL
NO RECEIVE AN INDIVIDUAL
REPOR .HOWEVER, HEIRDA A
WILLS ILLCON RIBU E O HE
SCORES FOR HEIR PAREN UNI
AND HE ORGANISA ION OVERALL.

WI HIN HIS REPOR A
COMPARISON AGAINS
PAREN REFERS O
PARLIAMEN ARY
LIBRARY

il Asstralian Government
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