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CHANGES FOR 2018


A number of enhancements were introduced to 2018 APS employee census, including:

Additional  Questions
Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and 
management location in more detail.

Employee Engagement
Questions from the internationally recognised 'Say, Stay, Strive' model of engagement have been included in the census again to enable the 
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on 
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a 
number of years is still available in the ORC International accesspoint portal.

Senior Leadership
Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership 
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent's immediate senior leader and 
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index
Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation. 
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This 
year a new calculation method was applied.

Additional Data
More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at 
stateoftheservice@apsc.gov.au.
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MAKING THE MOST OF YOUR RESULTS



01.
Identify the 
areas where 
you are 
performing 
well. 

These will tend to 
be high results 
which are notably 
above any 
comparative 
results. These 
should be 
celebrated. Share 
the good news 
with employees.

Understanding your report 
and getting to action!

The results in this report give you summary 
information. 

Take the time to fully understand this report 
and digest the results.

Consider your response rate and if it is 
representative of the views of your 
colleagues.

Identify areas that need 
improvement. 02.
These will be the lower results, and/or those 
which are scoring notably below your 
comparators. Consider discussing these areas 
with your colleagues in focus groups or 
individually or team meetings, gather their 
thoughts and solutions before deciding on 
actions to take.

03. Consider if there is actually room for 
improvement. 

This report shows the proportion of colleagues 
responding positively (strongly agree + agree), neutrally 
(neither agree nor disagree) or negatively (disagree + 
strongly disagree) to the question asked in the survey. 
Look at how your positive scores compare to your parent 
unit, and your last survey’s results.

04.
Consider the 
impact of high 
neutral responses 
(lots of employees 
ticking ‘neither 
agree nor 
disagree’) 
Ask your colleagues 
about their views to 
find out what is 
causing this. More 
communication and 
involvement may help 
to shift them to a 
positive frame of 
mind.

Take action – think 
'quick wins', short term 
and long term. 05.
Encourage all colleagues to help with action 
planning and implementation.

Think about what you want employees to be 
saying about their working lives in the future 
and what should be put in place to make this 
happen. 
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INCLUSION AND DIVERSITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

A
tt

it
ud

in
al

The peop e n my workgroup behave n an 
accept ng manner towards peop e from 
d verse backgrounds

83% -6 -3 +1 -5

My SES manager act ve y supports peop e 
of d verse backgrounds 47% -30 -16 -15 -18

My agency s comm tted to creat ng a 
d verse workforce (e g  gender  age  cu tura  
and ngu st c background  d sab ty  
nd genous  LGBT +)

53% -5 -9 -9 -24

My superv sor act ve y supports peop e 
from d verse backgrounds 85% +3 +7 0

My agency supports and act ve y promotes 
an nc us ve workp ace cu ture 56% -11 -9 -19

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

Le
ad

er
sh

ip
: A

ll 
SE

S
n my agency  the SES are suff c ent y v s b e 
(e g  can be seen n act on) 17% -7 -24 -29 -34

n my agency  commun cat on between the 
SES and other emp oyees s effect ve 22% +1 -19 -16 -23

n my agency  the SES set a c ear strateg c 
d rect on for the agency 35% -2 -17 -11 -20

n my agency  the SES are of a h gh qua ty 22% -12 -19 -19 -29

n my agency  the SES work as a team 22% -16 -15 -18

n my agency  the SES c ear y art cu ate the 
d rect on and pr or t es for our agency 36% -13 -9 -18

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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IMMEDIATE SUPERVISOR



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

Im
m

ed
ia

te
 s

up
er

vi
so

r
My superv sor treats peop e w th respect 94% +1 +1 +11 +6

My superv sor commun cates effect ve y 83% +11 +2 +11 +5

My superv sor encourages me to contr bute 
deas 81% -2 +2 +5 -1

My superv sor he ps to deve op my 
capab ty 67% -6 -2 0 -5

My superv sor d sp ays res ence when 
faced w th d ff cu t es or fa ures 81% -2 -1 +8 +3

My superv sor g ves me respons b ty and 
ho ds me to account for what  de ver 83% -1 +1 +2 -1

My superv sor cha enges me to cons der 
new ways of do ng th ngs 60% +1 -2 -5 -13

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CULTURE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

C
ul

tu
re

 rece ve the respect  deserve from my 
co eagues at work 85% +2 +7 +13 +9

Re at onsh ps at work are stra ned
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

74% +1 +6 +31 +21

The peop e n my workgroup treat each 
other w th respect 88% 0 -1 +11 +5

My agency act ve y encourages eth ca  
behav our by a  of ts emp oyees 79% +5 -1 +5 -1

 have unrea st c t me pressures
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

13% -16 -23 -20 -17

Staff are consu ted about change at work 20% -20 -27 -21 -27

 am happy to go the ‘extra m e  at work 
when requ red 94% -1 -2 0 +3

nterna  commun cat on w th n my agency s 
effect ve 36% -5 -14 -7 -10

n genera  emp oyees n my agency fee  
they are va ued for the r contr but on 54% +8 +1 +15 +11

My agency rea y nsp res me to do my best 
work every day 44% -8 -4 -5

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

Y
o

ur
 jo

b
My ob g ves me opportun t es to ut se my 
sk s 94% +4 +9 +11 +14

 am fa r y remunerated (e g  sa ary  
superannuat on) for the work that  do 73% +16 +3 +9 +12

Cons der ng everyth ng   am sat sf ed w th 
my ob 88% +8 +15 +19

 am sat sf ed w th my non-monetary 
emp oyment cond t ons (e g  eave  f ex b e 
work arrangements  other benef ts)

72% -7 -9 -8 -4

 am sat sf ed w th the stab ty and secur ty 
of my current ob 75% -3 +2 +5 +5

 am sat sf ed w th the opportun t es for 
career progress on n my agency 19% -17 -18 -17 -21

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 20





WORKGROUP PERFORMANCE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the too s and resources 
we need to perform we 65% -7 +3 +4

The work processes we have n p ace a ow 
me to be as product ve as poss b e 56% -7 +1 +3

The peop e n my workgroup comp ete 
work to a h gh standard 91% +3 +15 +13

My superv sor ensures that my workgroup 
de vers on what we are respons b e for 89% -3 +11 +9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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PERFORMANCE MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

P
er

fo
rm

an
ce

 M
an

ag
em

en
t

To what extent do you agree that n the 
past 12 months  the performance 
expectat ons of your ob were c ear and 
unamb guous?

96% +14 +6 +26 +29

ow sat sf ed are you w th your superv sor 
n manag ng your performance? 76% -4 +6 +1

To what extent do you agree that the 
support by your superv sor has he ped to 
mprove your performance?

63% 0 +7 +3

My overa  exper ence of performance 
management n my agency has been usefu  
for my deve opment

37% +5 -5 -5 -11

My superv sor open y demonstrates 
comm tment to performance management 63% +11 -4 +6 -1

 rece ved recogn t on when  ast 
accomp shed someth ng s gn f cant at work 76% +6 +13 +11

 can dent fy a c ear connect on between 
my ob and my agency s purpose 85% +2 +8 +5

To what extent do you agree that your 
agency dea s w th underperformance 
effect ve y?

9% -4 -8 -10

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 25



CAPABILITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

My mmed ate superv sor prov des t me for 
me to attend earn ng programs 87% +4 +14 +9

My mmed ate superv sor shares nks  
read ngs and nformat on 76% +1 +20 +7

My mmed ate superv sor prov des me w th 
opportun t es to deve op re evant 
capab t es for my career

59% +6 +8 -4

My mmed ate superv sor g ves me the 
opportun ty to app y what  earn n my day-
to-day work

74% +4 +9 +4

 am ab e to access earn ng and 
deve opment so ut ons to meet my needs 63% -7 0 -6

 have a c ear understand ng of my 
deve opment needs 65% 0 -1 -9

 seek out opportun t es to app y what  
earn n my day-to-day work 80% +7 +7 +5

 have the appropr ate sk s  capab t es  
and know edge to do my ob 98% -1 +3 +9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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RISK MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

VAR ANCE 
FROM APS 
OVERALL

My agency supports emp oyees to esca ate 
r sk-re ated ssues w th managers 51% -5 -12 -20

R sk management concerns are d scussed 
open y and honest y n my agency 41% -8 -16 -21

Emp oyees n my agency have the r ght 
sk s to manage r sk effect ve y 28% -11 -15 -21

Appropr ate r sk tak ng s rewarded n my 
agency 14% -2 -4 -6 -14

Sen or eaders n my agency demonstrate 
and d scuss the mportance of manag ng 
r sk appropr ate y

30% -8 -12 -18

When th ngs go wrong  my agency uses th s 
as an opportun ty to rev ew  earn  and 
mprove the management of s m ar r sks

30% -7 -13 -19

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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DPS SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM DPS

The peop e n my mmed ate workgroup are he d to account for the 
qua ty of work they de ver 96% +15 +5 +14

My agency rout ne y app es mer t n dec s ons regard ng 
engagement and promot on 65% +6 +17

 can count on my peers when  need he p 91% +5 +9

 be eve  co aborate we  together w th my peers 98% +6 +5

 fee  safe to ra se new deas and rece ve feedback 80% 0 +6

n DPS the nes of commun cat on are "open" a  the way to the SES 
Execut ve 24% -25 -20

DPS s mov ng n the r ght d rect on 46% -8 -5

 understand the pr or t es for my work n the next s x months 91% -1 +14

 am ook ng forward to the next 12 months w th enthus asm 61% +6 +7

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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TIME TO TAKE ACTION

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?



USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

1

2

3
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