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Making an initial assessment 
	
An initial assessment of an individual’s potential can be made through observation against the qualities, indicators and behaviours set out in the APS Framework for High Potential which defines potential as a combination of ability, aspiration and engagement[footnoteRef:1] as demonstrated below .  This kind of assessment is best made by a manager who is working closely with an individual and is able to observe their behaviours directly and engage with them about their career aspirations. [1:  CEB, High-Potential Employee Management Survey, Arlington VA, 2005] 


An initial manager assessment offers an efficient way to gain a better understanding of individual potential prior to investing in formal assessment.  It may also avoid putting the wrong individuals through a formal assessment process, setting expectations which may not be met.
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Undertaking formal assessment

Formal assessment can be valuable in confirming an initial assessment of high potential and in understanding areas for development. 
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[bookmark: _Toc419380901]Manager Guide to Identifying Potential 
An initial potential rating can be given to individuals based on demonstration of indicators below.  Demonstration of each indicator can be rated by regularity (1=rarely, 5=always) with an average used for overall assessment of potential.
1=Rarely		2 = Occasionally		3 = Regularly		4= Consistently		5 = Always
ABILITY
	How consistently do they demonstrate the following?
	1-5

	Cognitive Capacity
· Takes in and processes new information quickly
· Makes connections and sees patterns
· Grasps new concepts through formulating ideas and hypotheses
· Applies theory to complex tasks
	

	Emotional Intelligence
· Emotional stability and resilience
· Self-awareness
· Builds good relationships 
· Willingness to collaborate
· Empathy
	

	Adaptability & Learning 
· An interest in learning
· Openness to feedback
· Versatility
· Adaptability
· Translates learning to behavioural change and action
	

	Propensity to Lead
· Comfort with holding authority
· Propensity to set direction
· Uses influence
· Develops and inspires others
	



ASPIRATION
	How consistently do they demonstrate the following?
	1-5

	Motivation
· Commitment to goals
· Sees goals to completion
· Take calculated risks in the interest of achieving outcomes
· Achieves in a variety of contexts and settings
	

	Career Aspiration
· Expresses a desire to progress their career
· Preparedness to take on greater responsibility
· Preparedness to step into new or complex assignments in order to learn
· Ambition
	



ENGAGEMENT
	How consistently do they demonstrate the following?
	1-5

	Alignment with APS Culture and Values
· Commitment to serve the government of the day
· Integrity, role modelling the APS values
· Ability to work effectively in the agency and APS context
· Personal maturity
· Authenticity
	

	Discretionary Effort
· Willingness to go above and beyond expectations to achieve goal
	



Average Score /5 = 
	[bookmark: ColumnTitle]Average Rating
	1-2
	3
	4-5

	Assessment of Potential
	Low Potential
	Medium Potential
	High Potential
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