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Team values and expectations

Our values
E.g. Open communication

How we expect each other to work to 
achieve our objectives

E.g. Provide weekly status updates on tasks at 
meetings, everyone chips in when priorities change

How we’ll know we’ve achieved our 
objectives

E.g. Positive feedback from stakeholders

Our objectives
E.g. Deliver a high quality report to project 
sponsors

How will you continually measure 
performance?
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