














































https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/scope/define-problem
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/scope/identify-deliverables-and-timelines
https://www.apsc.gov.au/sites/default/files/2021-02/scoping_deck_template.pptx
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/scope/develop-terms-reference
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/governance/understand-your-authorising-environment
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/governance/develop-effective-governance-structure
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/governance/establish-governance-reporting-arrangements
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/project-management/effective-project-management
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/project-management/develop-workplan
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/stakeholder-engagement/getting-stakeholder-engagement-right
https://www.apsc.gov.au/sites/default/files/2021-03/stakeholder_engagement_plan_-_template.xlsx
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/staffing-and-leadership/request-staff-and-get-right-mix
https://www.apsc.gov.au/sites/default/files/2021-02/request_for_staff_-_template.docx
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/staffing-and-leadership/build-effective-taskforce-team
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/staffing-and-leadership/lead-taskforce-team
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/taskforce-administration/administration-essentials
https://www.apsc.gov.au/sites/default/files/2021-03/taskforce_administration_checklist.pptx
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/closure-and-handover/hand-over-work-policybau-team
https://www.apsc.gov.au/sites/default/files/2021-03/handover_checklist.pptx
https://www.apsc.gov.au/sites/default/files/2021-03/handover_checklist.pptx
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/taskforce-toolkit/closure-and-handover/closing-down-and-lessons-learned

