A road map for evaluating learning and development
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Have you decided
on what to evaluate
and how?

Is there an evaluation
strategy to guide action?

Do stakeholders have a
common understanding
of the purpose and scope
of the evaluation?
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Is evaluation data reported
to all relevant players
and stakeholders?

Do learning and development
Relevance ) investments address business
capability and individual needs?

Are learning and development
investments appropriate in terms

of time, cost, quality and integration
with other strategies and practices?

Are participants and stakeholders
satisfied with the accessibility
and quality of the learning

and development?

Capability

Has the individual and/or agency
obtained the required capability?

Has the acquired capability
been transferred to the
workplace?

Are outcomes assessed
Outcomes ) at individual, group and/or

agency level?




